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Introduction and Aims
The aim of this policy is to produce a consistent school response to any bullying incidents which may occur. We recognise that bullying is unacceptable and can damage individuals.  We therefore do all that we can to prevent it by developing a school ethos in which bullying is regarded as unacceptable.  At Radnor Primary School we wish to ensure that the environment for our children is safe and secure and that all can learn without fear or anxiety.  We positively encourage incidents of bullying to be reported and these incidents are investigated and appropriate action taken.
Definition 
Most incidents of bullying have the following in common

· Deliberately hurtful behaviour

· Which occurs over a period of time

· And which is difficult for individuals to defend

The principal forms of bullying are verbal, physical and manipulative. 
Bullying can occur in the following ways

· Physical – when the person being bullied suffers physical abuse themselves or to their belongings

· Verbal – name calling, insults which may be racist or sexist or which target medical or educational problems

· Emotional – being unfriendly, excluding, tormenting

· Indirect – when malicious rumours or stories are spread or when a person is excluded from a social group

· Cyber – where the last two may be done through email or text messages
There are many categories of bullying including

· Racist bullying

· Gender based bullying

· Bullying on the basis of special needs or disabilities

· Bullying of those with long term health problems

· Bullying on the basis of sexual orientation
The Anti-Bullying Alliance’s defines bullying behaviour that is:

· Repetitive, wilful or persistent

· Intentionally harmful, carried out by an individual or group

· An imbalance of power leaving the victim feeling defenceless
Bullying frequently focuses on individual differences or anything that is implied to be different from the majority.  In this respect it is seen to undermine all our work in promoting equal opportunities and teaching of moral and social principles.  We therefore recognise that it is of utmost importance to deal with incidents of bullying immediately, consistently and firmly, until we are satisfied that the issue no longer exists.

The Role of Head Teacher and Staff

It is the role of the headteacher to implement the school anti-bullying strategy and to ensure that all staff are aware of it and know how to deal with incidents of bullying.  The Head Teacher reports to the GB about the effectiveness of the policy when requested.

The headteacher ensures that all children know that bullying is wrong, is unacceptable behaviour in school and that those who bully will face sanctions. Class teachers and the headteacher may use circle time or assembly time to address the issue with children if this is deemed necessary.  If a child is bullied then the headteacher needs to record the incident in the Bullying Log.  The parents of the aggressor and victim should also be informed. 

The headteacher, supported by all adults in school, sets the school climate of mutual support and praise for success so making bullying less likely.  When children feel that they are important and belong to a friendly and welcoming school, bullying is far less likely to be a problem.

All staff are responsible for knowing the school’s anti bullying policy and for playing a part in its construction (if they were present at the time), development and implementation.  They need to be aware that bulling is a whole school issue and needs to be addressed by members of staff in a firm and consistent manner.  Staff need to talk and listen to children about bullying, what it is/isn’t and how to deal with it so that children have an understanding of what bullying is, its effects on all involved, how best to respond to it and the sanctions applied to children who bully others.  This may be done through: - 

· circle time

· in class/whole school assemblies 

· through debate and discussion 

· involvement in LEA and other initiatives
Bullying and its effects may be exemplified and reinforced through many areas of the curriculum:

· PSE

· Drama

· History

· Religious Education 

Strategies to prevent or reduce bullying;
· Co-operative group work
· Circle time

· Buddying 

· School councils

· The support group approach

· Mediation by peers

· Peer support
All staff need to work together and with the children so that a unified approach can be used.  All reports of bullying should be addressed and dealt with appropriately, should be detailed in the Bullying Log and reported to the headteacher. All new members of staff are given a copy of this policy and it is the responsibility of all staff to who are unsure of how to best deal with incidents of bullying to speak to the head or deputy for advice.
Recording incidents
Incidents of bullying need to be recorded by the headteacher in a bullying log;
· Names of those involved, including the victim, bully and any witnesses

· Dates of incidents

· Details of incidents

· Action taken

· Monitoring of situation 

· Inform parents of both victim and bully
The following approach should be followed by all staff: -

Never assume that bullying doesn’t happen in our school

Never ignore suspected bullying or reports of bullying, take all forms of bullying seriously and intervene/investigate

Never make premature assumptions.  All claims of bullying must be taken seriously and investigated

Always listen carefully to all accounts and be fair

Adopt a problem solving approach, which moves pupils on from justifying themselves to one where they are actively involved in resolving the problem

Staff should endeavour to support all those involved in bullying by providing counselling and support for the victim of the bullying incidents

Provide counselling and support for the child who has been bullying – explaining why their actions are not acceptable and how their behaviour can be changed

Whenever possible allow the victim and bully to meet and discuss issues leading to conflict resolution – but always with an adult present

Ensure that appropriate sanctions are applied to the aggressor – see school Behaviour Policy for details.
Working with Parents/Carers 
Approaches include:

· Regular consultation and communication 
· Providing information about the nature and effects of bullying, by means of posters displayed in the school and information packs presenting the findings of surveys

· Advising parents of possible consequences of their children bringing valuable items to school

Parents will be informed through:

· Newsletters home
· Anti-bullying weeks
· The school prospectus
· The school website
Link Governors
The Governing body supports the headteacher in all attempts to eliminate bullying from our school.  It expects that any incidents of bullying are taken seriously and dealt with appropriately.

It is the role of the Governing Body to review the effectiveness of this policy and to respond to requests from parents to investigate incidents of bullying within ten working days.  In such cases the GB notifies the headteacher and asks her to conduct an investigation into the case and to report back to a representative of the GB.
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