Radnor Primary School: Professional Learning Spending Plan  
April 2022 – March 2023 
 
 
 
 National Mission Enabling Objectives: 
1: Developing a high quality education profession (HQEP) 
2: Inspirational leaders working collaboratively to raise standards (IL) 
3: Strong and inclusive schools committed to excellence, equity and well-being (SIS) 
4: Robust assessment, evaluation and accountability arrangements supporting a self-improving system (RAEAA) 
 
	No. 
	National Mission Link 
	Planned Activity 
 
	Success Criteria 
	Funding Source 
	Type of spend 
	Cost 
£ 

	1 
	HQEP 
IL 
 
	May/June 22 
KM to attend and complete Middle Leaders Development programme 
· Attendance of 3 modules with a variety of leadership  
· Includes professional dialogues with other professionals from a variety of schools.  
· Complete a ‘Leadership Experience Task’ linked to whole school improvement. 
	· Understand what middle leadership is in the current context.  
· Develop knowledge of leading pedagogy, delivering effective teaching and learning.  
· Understanding different management strategies, structures and systems.  
· Have positive impact on whole school improvement.   
 
	School budget 
 
PLG 
	Supply costs for release 
	300 

	2 
	HQEP 
IL 
	June 22 
AO to attend Primary Digital Network Meeting 
 
	· Resources shared. 
· Develop shared understanding of progression across Science and Technology AoLE. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
	200 

	3 
	HQEP 
IL 
	July 22 
AO to attend Cardiff Schools Digital Meeting 
	· Resources shared. 
· Develop shared understanding of progression across Science and Technology AoLE. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
	200 

	4  
	IL 
RAEAA 
	July 22 
SLT to work together on Self Evaluation and School Improvement Plan 
· SLT members to collaboratively evaluate 21-22 SIP. 
· SLT to identify key areas for improvement as part of 22-23 SIP. 
 
	· Accurate picture of school strengths and areas for development formed. 
· Action plans to address identified areas. 
· Action plans shared with all stakeholders. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
	800 

	5 
	IL 
HQEP 
	Sept 22 – March 23 
KM to complete the Lead Practitioner course: Physical Literacy and Pedagogical Approaches Project 
· KM to explore the concept of physical activity across the 3-16 continuum. Specifically focusing on physical literacy and pedagogical approaches e.g. - a multiskills approach - the teaching games for understanding approach (TGfU) - the sport education model (SEM) 
 
 
	· KM to attend planning and discussion meetings with CSC health and well-being team  
· KM to undertake background reading and research  
· KM to share developed resources  
· KM to contribute case study examples to support the production of guidance material. 
	CSC Funded 
	Supply costs for release 
 
	0 

	6 
	IL 
HQEP 
SIS 
 
	Sept 22 – March 23 
KW to complete the Lead Practitioner course: Developing approaches to embedding Welsh History (including Black, Asian and Minority Ethnic History) within the Humanities AoLE. 
· KW to audit Welsh history resources in school. 
· KW to carry out Welsh history including BAME curriculum audit. 
· KW to survey Radnor families to gain an understanding of the diversity of the Radnor community. 
· Develop a Senedd pupil group focused on Welsh and BAME history. 
 
	· School Humanities lessons to reflect different perspectives and experiences of people of varying ethnicities. 
· Humanities lessons to reflect the diversity of the Radnor community. 
· Staff and pupils to understand that the teaching of BAME history is a statutory element of curriculum reform. 
 
	CSC Funded 
 
	Supply costs for release 
	0 

	7 
	IL 
HQEP 
SIS 
 
 
	Sept 22 – March 23 
MS to complete the Lead Practitioner course: STEM Storytime (Maths) 
· MS to undertake professional learning and collaborate on the use of stories to promote engagement and develop understanding across the STEM subjects. 
 
 
	· MS to develop a reading list and related activities to support teaching and learning in mathematics  
· MS to undertake background reading and research into the use of literature to promote understanding  
· MS to share developed resources  
· MS to contribute case study examples to support the production of guidance material. 
	CSC Funded 
 
	Supply costs for release 
 
	0 

	8 
	IL 
HQEP 
SIS 
 
 
	Sept 22 – March 23 
AO and AN to complete the Lead Practitioner course: STEM Storytime (Science & Technology) 
· AN and AO to undertake professional learning and collaborate on the use of stories to promote engagement and develop understanding across the STEM subjects. 
 
 
 
	· AN and AO to develop a reading list and related activities to support Science & Technology  
· AN and AO to undertake background reading and research into the use of literature to promote understanding  
· AN and AO to share developed resources  
· AN and AO to contribute case study examples to support the production of guidance material. 
	CSC Funded 
 
	Supply costs for release 
 
 
	0 

	9 
	IL 
HQEP 
SIS 
 
 
 
	Sept 22 – March 23 
AO and AN to complete the Lead Practitioner course: Effective literacy development in Science & Technology 
· AN and AO to undertake professional learning, independent research and collaboration to develop effective approaches to enhancing the use of literacy within Science & Technology. 
 
 
	· AN and AO to use evidence informed actionable strategies to develop pedagogy and practice for reading across Science and Technology AoLE 
· AN and AO to share evidence and strategies with wider staff. 
	CSC Funded 
	Supply costs for release 
 
	0 

	10 
	HQEP 
IL 
	Sep-Dec 22 
AN Leading Digital Learning Level 1 
· AN to complete Digital Leadership Level 2 developing leadership skills and enhancing practice.  
· Complete modules following the Professional Learning Principles of the Digital Professional Learning Journey (DPLJ) and the Professional Standards for Teaching and Leadership. 
 
	· AN to engage with a network of digital leaders to develop and share effective practice, strategies and pedagogies 
· AN to lead staff in developing knowledge and understanding of digital learning and the Digital Competence Framework (DCF) responsibilities within Curriculum for Wales 
· AN to support staff in improving their knowledge and understanding of supporting Hwb platforms to improve teaching, learning and leading of digital skills e.g. 360 Cymru and 360 Safe 
 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
	800 

	11 
	HQEP 
IL 
	Jan- May 2023 
AN Leading Digital Learning Level 2 
· AN to complete Digital Leadership Level 2 developing leadership skills and enhancing practice.  
· Complete modules following the Professional Learning Principles of the Digital Professional Learning Journey (DPLJ) and the Professional Standards for Teaching and Leadership. 
 
	· AN to engage with a network of digital leaders to develop and share effective practice, strategies and pedagogies 
· AN to lead staff in developing knowledge and understanding of digital learning and the Digital Competence Framework (DCF) responsibilities within Curriculum for Wales 
· AN to support staff in improving their knowledge and understanding of supporting Hwb platforms to improve teaching, learning and leading of digital skills e.g. 360 Cymru and 360 Safe 
	School budget 
 
PLG 
 
	Supply costs for release 
 
	600 

	12 
	HQEP 
	Oct 22- Jan 23 AO Robotics – Richard Clements 
· AO to work with Y6 pupils on the CSC Robotics schools networking project focused on developing Science and Technology AoLE. 
 
 
	· Y6 pupils involved in project to improve their understanding of the Computation What Matters statement. 
· Pupils to share learning with younger children as part of Radnor University course modules. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
	400 

	13 
	HQEP 
	Oct/Nov 22 
KM Crucial Crew 
· Pupils and staff to attend seminars focused on various public services. 
· Support pupils in accessing work related experiences. 
 
	· Pupils to share information with wider school community. 
· Link Crucial Crew project work to work related experiences aspect of curriculum. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
	200 
 

	14 
	SIS 
HQEP 
	Oct 22 
ES Super Ambassadors  
· Pupils and staff to attend training focusing on Super Ambassadors scheme and UNCRC. 
· ES to share Super Ambassadors scheme with staff. 
 
	· Pupils to use Super Ambassadors scheme to support UNCRC delivery in school. 
· Pupils to share information with wider school during assemblies. 
· Staff to use Super Ambassadors scheme to embed teaching of ‘rights’. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
	200 
 

	15 
	HQEP 
	Oct 22 
AO to attend ICT with Mr P: Creative and Purposeful Learning ICT Conference. 
· AO to create bank of digital tools and platforms to share with staff 
· To ‘team teach’ with Y3-6 staff using strategies shared at conference. 
 
	· AO to create a bank of resources and lesson ideas and share with all staff. 
· Time to be allocated for AO to team teach alongside Y3-6 staff to share ICT teaching strategies (Spring 23). 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
Course costs 
 
	422 

	16 
	IL 
RAEAA 
	Sep 22 – Dec 22 
Curriculum leads to meet with cluster school staff to work on curriculum design. 
· SP & MS to attend cluster meetings focusing on the Health and Wellbeing AoLE. 
· KM to attend cluster meeting focusing on the Health and Wellbeing AoLE. 
· AO to attend cluster meeting focusing on the Science and Technology AoLE. 
· Nominated staff member to attend cluster meeting focusing on the Expressive Arts AoLE. 
 
	· Staff members to incorporate AoLE concepts in planning. 
· Cluster meeting attendees to share information, documents and actions with wider staff. 
 
	 

Collaboration fund
	Supply costs for release 
	0
 

	17 
	HQEP 
	JG to develop use of school library. 
· Audit library resources. 
· Source library books. 
· Organise books based on genre and level. 
 
	· Library used to promote a love of reading. 
· Better engagement of pupils with library resources. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
	400 

	18 
	HQEP 
	EO to develop use of Expressive Arts room. 
· Parent and family skills survey sent out asking for specialist skills and arts resources. 
· Expressive Arts resources sources. 
· EO to lead staff and pupil groups in using the room. 
 
	· Improved use of arts resources. 
· Expressive Arts lessons are broad and exciting covering a range of disciplines, including music, digital media and performance. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
	200 

	19 
	HQEP 
	SP/JG/NB to develop use of ‘Mission Room’ for Y3 and 4 pupils. 
· Staff to research use of continuous and enhanced provision in PS2 classrooms. 
· Staff to design learning opportunities linked to 4 purposes. 
 
 
	· Staff members include elements of Y2 provision in PS2 classrooms. 
· Pupils independently access tasks and resources linked to themes and 4 purposes. 
· Y3 and 4 pupils have opportunities to access role play and practical resources. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
 
	200 

	20 
	HQEP 
	JL to carry out action research into effective use of the outdoor spaces for learning. 
· JL to visit other schools to observe effective use of outdoor learning. 
· Purchase/source necessary outdoor equipment. 
 
 
	· Trial and evaluate different approaches to outdoor learning. 
· Improve look and function of reception outdoor areas. 
· Provide pupils with purposeful learning opportunities outdoors. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
	200 

	21 
	RAEAA 
	Autum Term 2022 
Curriculum Leads to meet and design new curriculum and approach to planning. 
· SP and MS to create new planning proforma and share with all staff. 
· SP and MS to design curriculum vision. 
 
	· Planning documents to be used by all teachers for Yma O Hyd theme (Spring 2023) 
· Staff to outline purposeful, rich task for pupils to demonstrate learning at the end of the theme. 
· SLT to monitor use of new planning documents. 
 
	School budget 
 
PLG 
 
	Supply costs for release 
 
	800 

	22 
	HQEP 
	Spring Term 2023 
EO to attend training as part of the Lead Creative Schools project. 
· Embedding the Expressive Arts AoLE as part of the wider school curriculum. 
· Design and create a school mural celebrating Radnor pupils’ Active Travel initiative. 
 
	· A ‘lead creative practitioner’ working alongside pupils to create a school art piece. 
· A ‘lead creative practitioner’ supporting Expressive Arts AoLE team members in planning opportunities for pupils to use appropriate knowledge, skills and experiences. 
 
	Arts Council for Wales Grant 
	Supply costs for release 
 
	200 

	23 
	SIS 
HQEP 
 
	January 2023 
Gareth Coombs staff training on Assessment for Learning 
· Training focused on how to capture progress of the individual learner, both in the moment of learning, and overtime for each of the four purposes 
· Opportunities to consider how different groups of learners make progress, and how this links to the school’s self-evaluation cycle 
  
	· Staff to understand what the expectations for assessment in the new curriculum are, and its implications for the school’s self-evaluation cycle. 
· Staff to understand how to embed assessment ‘as’ Learning so that assessment becomes indistinguishable from learning for each of the four purposes. 
· SLT to create an agreed and progressive approach to AfL and share with teaching staff. 
 
	School budget 
 
	Training cost 
	250

	 
	Total Cost 
 
	6372

	
	Total Allocation 
 
	6343 

	
	Variance 
 
	 -29




